




Jack Norquoy

Director of Public Affairs & Communications 

Scottish Renewables





Powerful messaging: finding industry’s voice 

Chaired by Jeremy Grant,

Business Columnist, The Scotsman



Raymond Buchanan

Director of Corporate Affairs

Scottish Water

Jeremy Grant

Business Columnist

The Scotsman

Allister Thomas

Head of Energy

True North Advisors

Lesley Riddoch

Freelance Journalist 

Jess Ralston

Head of Energy

 Energy and Climate 

Intelligence Unit 



Now

1215-1315: Networking Lunch

Coming up next

1315-1415: Breaking through the noise: energy in 

modern media
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● “Wind turbines ‘send energy costs through the roof”
● “Wind farms are awash with billions of subsidies every year”
● Wind farms “kill the birds”
● “Wind farms are inefficient and unreliable”
● “Wind energy requires vast expanses of land”
● “Wind turbines take thousands off the value of your home’”
● “The carbon footprint of wind is significant”
● “Falling blades from failing wind farms could be launched 

your way”
● “Windfarm turbine fires pose a significant risk”
● Blackouts “caused by an over-reliance on wind energy”
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Now

1415-1445: Networking Break

Coming up next

1445-1600: From people to projects: own the narrative, 

sponsored by Fred. Olsen Renewables







From people to projects: own the narrative

Sponsored by Fred. Olsen Renewables

Chaired by Steven Flanagan,

Vice President, Client Affairs, Weber Shandwick
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PRO TIP

Is the file size of your presentation too large? 

Compress the pictures in the presentation by doing 

the following:

1. Select a picture in your document. The Picture 

Format tab appears.

2. On the Picture Format tab, in the Adjust group, 

select Compress Pictures.

3. Under Compression options, do any of the 

following:

• Make sure that Apply only to this picture is 

not selected so that the changes you make 

here will apply to all pictures in the 

document.

• Select Delete cropped areas of pictures. 

This option removes the cropped picture 

data but note that if you delete the cropped 

picture data, you won't be able to restore it.

• Under Resolution, select Use default 

resolution or Web (150 ppi) or higher. The 

option called E-mail (96 ppi) will give you the 

smallest file size, but it might result in 

pixelated imagery.

From People to Projects: 
How Crystal Rig IV Built Trust, 
Kept to the schedule and shared the Road.

Cris Thacker

Communications Manager
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Crystal Rig IV
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• Consented 2021 (Phases I–III 2003 - 

Present). 

• 11 turbines (Now 102)

• 49.1MW (Now 260MW)

• Construction Q3 2024 – Q4 2025

• Generation Early 2026 



What’s at Stake
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Community First Measures
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Community First Measures (2/2)
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Schedule Reality 
(Not Drama)

• Nesting pheasants

• Landslip risk surveys

• Limited police escorts (~5 weeks delay)

• Weather was planned for: 50 standby days planned; 

Delays are normal; silence is the risk



Partners
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Local Value
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1. Local value community benefit 

fund £240k/year 

>£8m lifetime. 

2. 2–3 local use cases people care 

about. Linked to LDP.

3. Media-ready assets: shared 

library of cleared stills/clips 

captions, factsheet—easy for 

local outlets to use quickly.
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Lessons Learned 

1. Work shoulder-to-shoulder: 

align partners; shared 

channels.

2. Say it before they ask: 

predictable, plain-language 

updates beat rumour.

3. Design for the school run: 

build empathy into TMPs 

and timing.
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1. Our communities

2. How we engage

3. Recent experience with Moray West

4. Challenges of communicating offshore wind

5. Example: Beyond Energy series

AGENDA
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•Local residents

Our Communities

Why is communication essential?

•Projects are long-term -> legacy and future projects

•Reduce misinformation and backlash

Northeast Scotland context:

• Strong oil & gas identity 

o Highlight opportunities for O&G supply chain 
and workers

• Historic fishing communities
o Engage with fisheries stakeholders

•Local supply chain•Fisheries • Ports • Skills institutions
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• Public consultation events

• Operations & Maintenance Base Visits 

• Community Open Days

• Skills initiatives & relationships with local schools

• Supply chain events

• Active presence on UK & Ireland fisheries groups

• Digital comms: websites & LinkedIn

How We Engage
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Outcome: trusted by 
community and positive track 
record for Caledonia.

Recent Experience with Moray West

Proactive and clear communication during construction

• Variety of communication channels to engage all stakeholders

o Newsletter

o Website updates

o Virtual & in-person village hall exhibitions

o One-on-one meetings with residents at their houses

o 24/7 helpline

• Communication lines between community, projects, and contractors

Local skills and supply chain engagement

• Demonstrate local value and increase trust
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Misinformation - 
• Particularly on community Facebook groups

• Offshore wind uses highly technical language

Focus on clear, consistent, and accessible information

• What we're doing, why we're doing it, positive track record

Challenges

Logistical barriers to communication -

• Caledonia consultation flyers delayed in the post

• Importance of multi-channel communication
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Example: Beyond Energy Series

Ocean Winds video series designed to:

• Simplify technical offshore wind topics

• Explain the full lifecycle of offshore wind projects

• Give a 'behind the scenes' look at OW 

• Combat misinformation and sensationalism

• Show how offshore wind creates long-term value
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The trials, tribulations 

and opportunities of 

NnG Offshore Wind 

Farm

Ruth Shewan

 Senior External Affairs 

Manager



Overview

450MW – 54 turbines
Joint venture with ESB

Contributed >£200million 
to economy through 

direct contracts

>£1.8billion invested in 
infrastructure

>£6million in Community 
Benefit Funding over 

project’s life



The Big Stuff – Our Approach

Be transparent and 
honest

Plan ahead – mark 
key milestones and 
mitigate reputational 

issues

Focus on building 
strong and lasting 

relationships – 
internally and 

externally

Look wider than NnG 
– collaborative 
approach with 

industry

Community focus
Capture big kit and 

real people and 
businesses



Neart na Gaoithe – Our Communications

Overarching aims: Tackle 
misinformation; showcase 

positives; navigate ongoing 
challenges

5 local authorities, over 57 

councillors and 15 community 
councils, fishers’ association

Issued more than 52 press 

releases and over 100 traffic 

updates; gained over 22k social 
followers
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THE TRIALS & TRIBULATIONS

High 
profile 
supply 
chain 
issues

COVID-19 
pandemic

Political 
scrutiny

Financial 
impact on 

JV 
partners
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THE OPPORTUNITIES
Positive 
supply 

chain and 
economic 

stories

Trusted 
relationships 
with media 

and 
stakeholders

Focus on 
positive 

milestones

Collaborative 
working with 

other 
developers

Positive 
community 

engagement

Anstruther Philharmonic 
Orchestra



Top 6 things for controlling the 
narrative

Plan, Plan, Plan

Your people are your best asset

Don’t underestimate a good relationship

Seek opportunities to work collaboratively

Counter the negative with positive

Accept the fact there will be negative 
headlines
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Thomas Nicoll
Senior Communications Manager

SSEN Transmission

Owning the narrative
As we develop new electricity transmission 

infrastructure in the north of Scotland







160+
face-to-face public 
consultation events

10,000+
attendees

12,000+
formal feedback 

submissions

Ultimately resulting in countless big changes to project plans – a great story to tell.

HAVE GOOD STORIES TO TELL









AUDIENCE



Most people are positive about what we are working to achieve and more people become supportive 

as they learn about what the investment will deliver

69%
are either positive or neutral 

about work to upgrade 
Scotland’s electricity grid

51%
say that grid upgrades 

are necessary for tackling 
climate change

47%
believe that projects 

aren’t being delivered 
quickly enough

A survey in January 2026 with people from communities across the north of Scotland - asked for their views on vital energy issues.

PUBLIC OPINION
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