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Scott Hamilton – GMC Ltd
Scott is a committed and enthusiastic offshore wind generalist with 15 years of experience analysing, monitoring and 
advising on the global wind industry. While Scott is known for his specific focus on supply chain and local content, his 
overall career has been largely focused on due diligence and techno-economic analysis. He has substantial background in 
providing technical consultancy to clients of all sizes and across both the onshore and offshore wind markets. His in-depth 
industry knowledge helps clients identify and make the most of opportunities in renewable energy.

Scott has advised multiple governments on the process of balancing up-front value and direct investment against overall 
industrial strategy when designing offshore wind leasing rounds. Before starting GMC Ltd., Scott led a team which secured 
16.5 GW of leases for clients in the ScotWind leasing round, four out of five innovation leases for the INTOG process and 
developed OREC solicitation bids for 50% of NY Bight leasing round winners. Scott is a regular presenter and panelist at 
international conferences, having presented in the UK, Australia, Brazil and Canada in the past 12 months. Scott has 
previously served on the Scottish Offshore Wind Energy Council (SOWEC) as Chair of the Supply Chain Working Group, 
developing a strategy for re- industrialisation of the Scottish economy as part of the ScotWind development programme.

While individual contracts are confidential in nature, GMC Ltd is working internationally to advise multiple clients on 
acquisitions, investments and market entry strategies in the offshore wind and wider energy infrastructure space. Through 
GMC Ltd., Scott is working with US Clients investing into the Brazilian and European offshore wind space, Norwegian 
clients investing into the UK offshore wind market and an array of Scottish based companies looking to enter the global 
offshore wind supply chain. Scott and GMC specialise in working with developers, OEMs, industry enablers and 
governments to provide respectful challenge to established practices and maximise value for all participants in the on and 
offshore wind industry.
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01Introduction – renewables in the auld days

First ever wind turbine was built in Marykirk in 1887.

Notably also a vertical axis wind turbine. 

Largely wooden construction, therefore circular and sustainable 

design, and technically also the world’s first floating offshore wind 

turbine.

100% local content, so would have qualified for the CFD process, 

however - despite a direct wire connection to James Blyth’s holiday 

home it is likely that an update to the TNUoS charging calculation 

would mean that the project wasn’t economically viable despite 

being the only applicant to a ring-fenced pot…
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Successes!
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01Modern renewables in Scotland

Started in 1948 at Morar and Nostie Bridge with the Hydroboard (now part of SSE)
 c. 1.7 GW of generating capacity in Scotland now

Hagshaw Hill – 1st onshore wind farm in 1995 (now also approved for repowering)
 c. 10 GW of generating capacity now

Robin Rigg – 1st offshore wind farm in Scottish waters (grid connection in England) in 2010
 c. 3 GW of generating capacity now

Mackie’s at Westertown Farm – 1st solar farm in Scotland
 c. 600 MW of generating capacity now

European Marine Energy Centre (EMEC) on Orkney providing world leading testing facilities for wave and tidal energy devices
 Projects/technology still at demonstration stage
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02Round 1, 2, 3 and STW

Round 1

Round 2

Scottish Territorial Waters

Round 3 – a step change in capacity
32GW of potential new capacity awarded by Crown Estate in 2010 – 4.8GW of 
this capacity was in Scotland.
• Moray Firth zone: Moray Offshore Renewables Ltd – 1.3GW
• Firth of Forth zone: SeaGreen Wind Energy Ltd – 3.5GW
• Dogger Bank zone: the Forewind Consortium – 9GW
• Hornsea zone: Siemens Project Ventures & Mainstream Renewable Power – 

4GW
• Norfolk Bank zone: East Anglia Offshore Wind Ltd – 7.2GW
• Hastings zone: Eon Climate and Renewables UK – 0.6GW
• West of Isle of Wight zone: Eneco New Energy – 0.9GW
• Bristol Channel zone: RWE npower Renewables – 1.5GW and
• Irish Sea zone: Centrica Renewable Energy and involving RES Group – 

4.2GW.
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02ScotWind

First Scottish offshore wind leasing round in over a decade: Launched in June 2020, it 

aimed to award seabed rights for building wind farms.

20 projects across 17 sites awarded: Announced in January 2022, with a total capacity 

exceeding 27.6GW, potentially contributing significantly to Scotland's net zero goals.

Competitive application process: Developers submitted bids in July 2021, with option 

agreements offered to successful parties in January 2022, confirmed in April 2022.

Clearing round expanded opportunities: Three additional projects were awarded in 

November 2022, further increasing capacity.

Expected major boost to Scotland's clean energy future: The projects are anticipated 

to generate significant renewable energy and contribute financially to the Scottish 

Government.
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03Onshore wind

10 GW of capacity already installed, with a further 52 projects capable 
of hitting CFD, FID and COD by 2028.

Onshore wind has been the unsung hero of Renewables in Scotland for 
the past few years in terms of widespread deployment.

Overall the industry has fallen short where markers such as local 
content are considered, but other drivers (lack of CFD) have cemented 
this position.

Encouraging levels of community ownership, although more is required 
at government level (especially in land reform) to drive this forward.

New onshore wind sector deal launched in 2023 to target (at last in 
part) the issues highlighted above.
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Failures?



19/03/2024 39

Scottish Renewables – Scotland’s Energy Transition Showcase Green Man Consulting Ltd

04UK energy policy (or lack thereof…)

“This will be the Greenest Government ever”
Also
‘We have got to get rid of this Green Crap’
 David Cameron – Former Prime Minister & Current @rsehole

“DCLG’s Written Statement on wind farms (HCWS42, 18 June 2015) will mean no more onshore wind farms without local community support”
 Amber Rudd – Former Secretary of State for Energy and Climate Change & Current @rsehole

“we are lifting the moratorium on fracking. We will extract every ounce of oil and gas from the North Sea.”
 Jacob Rees Mogg – Former Victorian mill owner & Current @rsehole

“More and more of our country’s cheese is coming from abroad”
 Liz Truss – Former Prime Minister and current economic pariah



19/03/2024 40

Scottish Renewables – Scotland’s Energy Transition Showcase Green Man Consulting Ltd

04Local content
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02Lessons learned?

1. Tories are @rseholes and shouldn’t be trusted with safety scissors never 
mind the economy – undermined policy certainty in the early 2010s, 
destroyed the English and Welsh onshore wind industry – and set the 
Scottish onshore wind industry back by at least five years. Acted 
surprised after they ignored the offshore wind industry and no one bid in 
CFD AR5

2. Creating an offshore or onshore wind supply chain requires an entire 
mindset change at a macro-economic level. Expecting a single industry to 
deliver change of this magnitude is unrealistic.

3. The scale of the ScotWind announcement was unprecedented. While this 
is positive for net zero goals, the sheer volume of projects has created its 
own delays through lack of resource, cumulative risk and general lack of 
grid connections.

4. Renewables in Scotland (& anywhere globally) has an incredibly strong 
social license but struggles to make any money. The O&G industry has a 
weak social license but makes huge amounts of money. The lion’s share 
of investment still follows O&G.

Speaks for itself really…

Redefining ‘success’ is crucial. Examining our capacity for delivery and 
defining supply chain success through relative use and expansion of that 
capacity could provide a more strategic framework.

Adaptation and collaboration are the only options remaining. We are yet to 
see the level of attrition in the project pipeline, so projects such as the SIM 
are crucial to providing certainty at an industry level which isn’t available at a 
project level.

Reconsideration of the value model for renewables. Undoubtedly a system 
which allows for storage is needed but leveraging and maintaining this social 
license into a new economic model is a priority to ensure Net Zero targets 
are met and climate change impacts are minimized. Onshore wind is crucial 
to delivering rapid delivery low-cost renewable energy.
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